Estes Valley Model Railroaders
Modular  Group Meeting

January 24, 2010

Committee members present: John Thut, Rex Beistle, Robert Trumbull, Bob Trump. 

As committee members arrived they had the opportunity to review an Nn3 mock up of our proposed new modular layout. Our CAD (computer aided design) track plan drawing was printed out in N scale, and sample N scale buildings were placed on the drawings in appropriate locations. This mock up allowed committee members to better visualize the amount of room on the layout. The mock up will be set up for our regular club meeting on February 3 at 6:00pm for all club members to view and discuss before the meeting. The regular meeting will start at the normal time of 6:30.  
Committee members reviewed the Micro Engineering On30 flex track and switches purchased for the club by Micro Engineering Dealer (and new club Vice President) John Thut. Committee members agreed the track and switches had excellent detail and quality. More will be ordered as the first modules near completion. 

Rex presented  Anderson Power Pole electrical connector samples to the committee. These connectors have been accepted by many national modular groups and have an excellent reputation. Rex will check on current pricing and then order these connectors in red and black and two more colors. 
The committee then reviewed the design for the modules and the proposed track plan. The latest design shows track height at 43.5” which is the NMRA standard for On2, On30, and On3. Several other changes were discussed and it was decided that, unless we have a good reason for deviating from NMRA standards, we would follow the complete NMRA standard for On30 modular layouts. Bob Trump will make the necessary drawing changes.  With these design modifications, any member that builds one or more modules to NMRA standards will be able to attach their module(S) to the club layout.
The time schedule for building the first evaluation module was discussed. Rex will purchase sheets of Baltic Birch plywood in the following sizes: 1/8, ¼, ½, and ¾ inch thick and bring them to the next club meeting (weather permitting). At that point, John Thut or Bob Trump will rip the sizes needed for the first module. Assembly of the first module will follow. We will plan on carefully evaluating this design for possible improvements. Once design improvements are implemented, the remaining 6 modules will be built. All interested club members will be invited to assist on building the remaining 6 modules.
The next order of business was John Thut’s DCC progress report. John excitedly announced that he had checked out the clubs existing DCC items and found all to be in excellent operating order. The club owns one of each of the following items:
NCE Powerhouse Pro-R

5 amp Command Station Booster

RB01 Radio Receiver

7-8 Amp Power Booster

Pro Cab R Handheld radio programming unit

Cab04 Utility Throttle (tethered)

Since these units are all 6 years old, John will work with NCE to update them to the latest NCE specs. John also presented a list of recommended DCC components for adding additional features to our new layout.
As announced at the last meeting, John Thut will be hosting Modeling with the Modelers at his shop in Glen Haven. The first club project will be to convert an On30 Consolidation to DCC with sound for use on the new club layout. John will bring the loco and components to our February meeting  circulate a sign up sheet for the modeling sessions. The club will buy several more project locomotives to use in modeling sessions.
Lifetime Club Member, Harry Menke, recently e-mailed numerous comments and suggestions to the modular committee. Harry observed  that by limiting our layout to pre 1910 era structures we were limiting our motive power to pre1910 locomotives. This would eliminate the use of “critters”, rail busses, “Galloping Geese” and “Casey Jones” type vehicles and Rail inspection cars and trucks. After a lively discussion, Rex Beistle pointed out that these vehicles would look “out of place” on a modern layout, but would fit in fine on a layout with pre-1910 structures. We also discussed the idea of the possibility of having each operating session and each show a different time period by changing the removable figures and vehicles on the layout. Such as:

· Pre 1900  All horse drawn wagons, no cars or trucks, very old fashioned dress
· 1900 to 1910  Very few gasoline or steam powered cars

· 1910 to 1920  More cars and trucks and more modern dress

· 1920 to 1930  Still more cars and trucks, possible gas station to replace livery station

· Depression Era Vehicles that are really run down and people in dull, drab clothes, perhaps a few buildings would be replaced (for this session) with similar buildings that are in extremely poor condition. 
Our final discussion was ways to improve the track plan for better operation for shows and for operating sessions. We are looking for input from all interested club members. Send us your suggestions and/or we may call a special meeting to discuss this very important subject.

After the meeting, Laura provided food for the hungry committee members.

Bob Trump, Chair

Modular Planning Group

See the Modular area of our club website.

