Estes Valley Division
Minutes of NMRA Division

March 2, 2011

The meeting was called to order by Bob Trump at 5:10PM.  The primary agenda item for this meeting was to discuss ways to make next years Rails in the Rockies even more successful than this years event. 
The following NMRA Members were present: Rex Beistle, Jack Ford, Dennis McHenry, Dick Oldberg, Jim Thompson, John Thut, Robert Trumbull, Bob Trump, Laura Trump, and Don Widrig.

In addition, the following guests were present: Sheridan Beistle, Rich Bray, Gordon Goff, Richard Junghans, Steve Klett, Fred Mares, Ron Meskimen, John McCarthy, Jim Mount, Nan Thut, and Joe Walsh.  Additional guest: Don Kirkpatrick.  President, Bob Trump thanked each of these individuals for helping at RITR 2011.
Thanks were also expressed to Ron Meskimen for all his help at the RITR 2011 convention site and to the NMRA for the one million dollar insurance coverage for RITR 2011.

Laura Trump, RITR 2011 Director, led the critique process.

Positives 
Lego Layout; open doors to main ballroom and wider aisles; seminars; fewer vendors; ability to begin setup on Thursday; ease of overseeing Kids’ Layout; longer tablecloths; volunteer helpers from Estes park High School’s National Honor Society and Jr. and Sr. Partners; best ever job at ticket tables; and, good weather.

Things to Improve
Access on door at Hwy.7, access for invalids, and staffed by a person with judgment and authority to make exceptions; signage for South and East doors entrance clearly marked no access; investigate the free passes that may have been forged; use stamps on checks; mail a copy of the ticket takers handbook  to ticket takers in advance; parking; concern about lack of control of dogs in a pet accessible facility; eliminate smoking trains in Jr. Ballroom because of ventilation issues; investigate the possibility for better input from vendors and displayers about exactly what they need; clear deadline for vendors to show up so that unused space can be used; consider a seating area by Kids’ Layout; Laura needs to someone to take over Seek& Search Activity; possibility of using Timberline’s parking area; re-evaluate vendor fees; and, possibility of hosting a reception for vendors on Saturday evening.
At this point in the NMRA Division Meeting, the following individuals joined the meeting: From Adventure Troop/Crew 10: Thaine Norris, Morgan Treat, Jonathan Treat, Otto Engel, Kelsey Crona, and Beth Engel.  EVMR Members: Jan Verschuur, Hugo Ehret, Mark Lorenz, and Mark Smith.  Guest: John Parsons.
Morgan Treat introduced the members of Troop/Crew 10 and initiated their presentation about their participation in the eco-program: “I Protect the Green Turtle.”  This program in cooperation with the Guias y Scouts de Monteverde, Costa Rica.  At the conclusion of this brief but informative program, the EVMR Members purchased stickers to support the Troop/Crew 10 in their worthy project.

As the meeting adjourned, Bob Trump again thanked each of the individuals that helped make RITR 2011 the best ever.

Respectfully – always! –submitted,

Jack Ford, Secretary
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